
 

 

OUR STRATEGIC AIMS 

PRACTICE  

Working with artists – support professional development and create space and 

opportunities for artists. 

1.     Work with 30 artists in depth annually and provide up to 200 

artists with opportunities to participate in our programme. (Studio sessions, advisory 

sessions, programme and network opportunities, development opportunities, 

residencies, and commissions). Sell and promote work. 

2.     Build more consistent relationship with and offer for clinical 

services across NHS Trust sites. (Working with artists to: contribute to NHS training, 

deliver art workshops and commissions across hospital site as part of art strategy, 

support one 6-month residency on a ward annually, provide art classes for NHS staff 

and digital resources for all) 

3.     Work with Bethlem and external artists to co-produce and deliver 

art strategy for two capital builds in South London and Maudsley NHS Foundation 

Trust: Douglas Bennett House and the Pears Maudsley Centre for Children and 

Young People. Use learning across Gallery and wider sector going forward. 

 

SOCIETY  

Making art and mental health an everyday consideration. Reduce stigma 

around mental health and enable more people to make and experience art – in 

the hospital setting, in the local community, and nationally. Bridge boundaries 

between communities to create new communities of practice. 

1. Deliver a public programme across NHS Trust venues and beyond that will 

engage with approximately 8000 visitors. 

2. Commission and support regular workshops / events / groups such as 

writing/reading groups. 8 events per month. Online and in person. 

3. Community partnerships - e.g., museums and schools' residencies. One 

project annually. 

 

QUALITY AND IMPACT  

Positive impact on practice and policy - Using research and the gallery context to 

explore the relationship between art practice, status, care, agency, wellbeing, and 

change. Provide space and support for artists to raise issues and open 

conversations about mental health and society. 



1. Embed practice, learning, ongoing relationships from Mental Health and 

Justice project. 

2. Delivery one annual conference and publish research outputs. 

3. We (the gallery team and our artists) share and develop our learning, practice 

and perspectives with cultural and health sectors and academia.  

4. Provide a professional platform for our artists – sell their work online and in 

the Gallery and promote their work, for example entering the Royal Academy 

Summer Show and Manchester Contemporary. 

5. Build relationships with existing and future research projects across Kings 

College London relating to Mental Health.  

6. Grow our audiences and supporters to have more impact 

7. Develop our funding streams to enable us to deliver more. 

 


