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Drawing from HOLD, 

by Sarah Carpenter, 2020. 

 

HOLD is a public artwork installed in Maudsley 
Hospital’s reception. Commissioned by the 
South London and Maudsley NHS Foundation 
Trust to celebrate SLaM nurses past and 
present, funded by Maudsley Charity. 



Stuck in time by Sophia L. 

Bethlem Art Fair Founders Award Prize 2020.
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Foreword
Rachel Evans, Chair of Bethlem Gallery

This has been a time of transitions – Covid has 
seen the Gallery focus on digital programming, 
working with artists to build networks and 
development opportunities online, examining 
our inclusive practices in the light of Black 
Lives Matter, and moving forward with 
important projects such as the Wellcome Trust-
funded Mental Health and Justice Project and 
providing an art strategy for two new hospital 
buildings. We were delighted to welcome 
Sophie Leighton as our new Director and our 
warm thanks to Lucy Owen for her time as 
interim Director.

The Gallery is hugely grateful to Maudsley 
Charity for the core funding that enables the 
long-term impactful work that we do; to the 
Wellcome Trust, the Arts Council England and 
the Baring Foundation, to our close partner the 
Bethlem Museum of the Mind, to South London 
and Maudsley NHS Trust, to Kings College 
London, to our dedicated volunteers and 
supporters, and of course to our artists who 
make the gallery what it is. 

Our Vision  
A creative world 
is a healthy world

OUR VALUES
l Value and support artists 
and arts practice 
l Imagination and integrity
l Ambitious and reflective 
l Collaborative and 
multidisciplinary 
l Challenge and take  
creative risks

OUR AIMS
The Gallery supports the core 
aims of the Maudsley Charity, 
South London and Maudsley 
NHS Trust and Kings Health 
Partners.

PROFILE
l To offer a world-class 
bridging platform where 
arts, health and public meet, 
developing our profile as 
leaders in the field of arts- in-
health.
l To engage audiences 
in learning about health 
practices and arts practices 
across all elements of our 
programme. To challenge 
stigma, encourage debate and 
increase understanding about 
mental health. 
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Our Mission  
Make an equitable space for our 
artists, leading change within arts, 
health and society

ARTISTS AND PATIENTS
l To showcase, celebrate and 
support the endeavours and 
achievements of people who 
have had contact with mental 
health services, respecting 
their status as artists.
l To add value to, and 
support, the health of patients 
in hospital, and for those 
across our hospital services 
who engage with the gallery 
programme.
l To recognise the ‘living 
archive’ of today, contributing 
to the on-going collection and 
documentation of artwork, 

experiences and perspectives 
of current or former patients, 
by collaborating with and 
feeding into the historical 
collection in the museum with 
the work of our artists.

QUALITY
l To champion creative 
expertise and knowledge.
l Offer a high quality and 
engaging arts programme 
within the creative hub of 
the gallery, and develop 
our reach beyond through 
strategic collaborations and 
partnerships.
l Specialise in, and advocate 
for, quality visual arts 
provision within health care 
environments. To undertake 
and contribute to arts and 
cross-disciplinary research 
collaborations.

Ronnie, ‘Untitled 2’



Bethlem Gallery in Numbers

3 45
Artist surgery 
sessions

1438
ORTUS (Maudsley 
Charity’s conference 
centre with Gallery 
exhibition space) 
visitors 

520
Support calls to artists

53,132
website page views

17,189
website users

Instagram reach

4588

651,400 Twitter impressions

345
Workshop and 
event participants

Mailed out resources 448
Gallery visitors 

 328

Exhibitions

(October - 
December)

Online shop 
visitors 

1839Revenue
£2,902.97
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Due to the pandemic, most of the Gallery’s 
programmes moved online this year. We 
delivered Under Construction, an online 
programme of events. We commissioned an 
online exhibition Making Emotions by Izzy Parker 
and ran Open School Remote, an online course 
to support artists to develop their practice and 
stay connected. When restrictions allowed, 
we ran in person events, such as our summer 
festival Tending to Care.

Thanks to funding from the Baring Foundation, 
the Gallery loaned out tablets, and supported 
artists to use them to connect and participate in 
our online programme. We commissioned short 
courses for artists and ran a public programme 
of monthly public workshops, as well as 
workshops for NHS staff and service users 
resident in South London and Maudsley NHS 
Trust hospitals.

Programme 
2020-2021
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ONLINE EXHIBITION: MAKING EMOTIONS 

This online exhibition by Izzy Parker, launched 
in May 2020, explored the role of creativity in 
identifying and expressing difficult emotions. 
The exhibition was accompanied by online 
workshops run across the South London and 
Maudsley NHS Foundation Trust sites.

Izzy Parker-Nasir’s Emotive Arts Workshop 
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OPEN SCHOOL REMOTE

Forty artists took part in this 14-week online 
course connecting artists and supporting 
artistic practice, including guest speakers, 
reading lists and discussions. The maximum 
level of participation involved a daily, paid 
contribution to the “Antidotes” Blog, initiated 
by artist Marion Michell and continued by 5 
further artists – Sue Monk, Sarah Carpenter, 
Claire Callow, Beth Hopkins & Karta Kaur.

Task  
by Olga Masleinnikova, 
Open School Remote 2020
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Thank you for this exciting 
programme - I’m really 
enjoying the curriculum 
and am trying out the 
instructional art exercises. 
I’m very excited about 
the gestures of support 
exercise

I’ve long been drawn to 
Bethlem Gallery and its 
history; this is the perfect 
time to strengthen that 
connection. 

No better way for me 
to keep my - very real - 
anxieties at bay, at least 
for short periods. I’m ever 
so focused when I stitch, 
cut, glue... And finishing 
something is just the best 
feeling!

Unable to keep up with 
new prompts, & Zoom 
calls are sadly outside my 
active range. Siddhling, my 
hallway amble companion, 
is still on my mind though. 
A day glo superhero cape 
has been added to the 
inventory: L stands for 
learning, for love, & for lying 
down. #OpenSchoolRemote

Troubled times. Flashes  
of beauty are good  
for the soul!  
My @Bethlem_Gallery
offerings don’t require 
protracted attention spans 
or high energy levels. 
Just want to try & make a 
little room for moments 
of respite & joyful focus - 
all I can manage myself... 
https://bethlem-open-
school-remote.com/blog
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TENDING TO CARE 12 & 14 AUGUST 2020

Tending to Care was an outdoor series of 
socially-distanced events for staff and patients 
in the grounds at Bethlem Royal Hospital. The 
programme included music charity Key Changes 
who came with several musicians/singers to 
offer live music, as well as running an open mic 
session for patients. Another partnership was 
with the Occupational Therapy Walled Garden 
team who provided ingredients for a unique 
Bethlem Hand cream and provided refreshing 
drinks using garden produce. The programme 
also featured workshops and sensory walks led 
by artists around listening, scent, texture and 
movement. Over 80 people attended the outdoor 
event. 

Images from Tending to Care 2020. Credits from top left:  
Courtney, Untitled, on display as part of the event; Table set for the scent 
making workshops; Portrait of artist Esther Maxwell-Orumbie by Beth 
Elliott, shown on the grounds; Rochelle performing.
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Beth Hopkins’ Toolkit focusing on Drawing, which 
also formed the basis of a public workshop. Toolkits 
are available on our website.
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Work by Courtney and Ronnie in 
Welcome to the New Fragile

EXHIBITION: WELCOME TO THE NEW FRAGILE
23 SEPTEMBER – 3 NOVEMBER 2020

The Gallery reopened to the public in October 
2020 with our research-led exhibition, 
which aimed to celebrate our ability to make 
connections with other people and our 
surroundings. 

With photographs taken in the Bethlem grounds 
lining the Gallery walls, artists and technicians 
collaborated to create Living Structures – 
vehicles to carry us forward to an uncertain 
but hopeful future. The exhibition expanded 
on design models pioneered in the US in the 
1960s, using Gridbeam to build spaces to live 
and dream in. This utopian, but practical, system 

originated with the work of designer Ken Isaacs 
who believed it was necessary for the public 
to become actively involved in the design and 
creation of their built environments. 

Welcome to the New Fragile was a collaboration 
between the Gallery and staff and residents of 
South London and Maudsley NHS Foundation 
Trust’s River House Medium Secure Unit. 
The exhibition housed six Living Structures 
across the course of the exhibition, designed 
by residents and built remotely by artist-
occupational therapists in the Gallery. 
Throughout the exhibition, we documented the 
decisions made during the design process to 
describe the vital but often invisible partnerships 
between service-users and artist-staff.
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Image credit: Bethlem Art Fair 2020 showing Karta Kaur’s 
’Adjustments ’, Bethlem Art Fair commission, in the foreground.
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ART FAIR 2020
20 NOVEMBER 2020 – 31 JANUARY 2021 
On site and online

This year we celebrated Bethlem Gallery’s 12th 
annual open exhibition showcasing work by 
over 80 artists connected to South London and 
Maudsley NHS Foundation Trust. Every year the 
fair offers a stunning variety of paintings, prints, 
drawings, ceramics, photographs, textiles, and 
sculpture for sale at affordable prices. This year, 
of course, was a little different. For the first 
time ever, the art fair went online as well as 
welcoming small numbers of socially distanced 
visitors to the gallery space. 

Carlos Cortes, ‘I cannot 
figure that out’, Bethlem 
Art Fair Founders Award 
Prize 2020
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STUDIO CHATS
As part of our online artist development 
programme we facilitated a series of artist 
chats, visiting different artists’ studios or making 
spaces via video call to find out about their work 
with a small group of Bethlem Artists. These 
studio chats were informal spaces to exchange 
ideas and knowledge and form some useful 
connection during lockdown. Artists hosting 
visits included Sara Haq, George Harding, Karta 
Kaur and Mark Titchner, Jane Fradgley, Zoe 
Rafah and Xavier White.

Staff feedback ‘This project in particular and a 
lot of what they do with the gallery gives them 
real hope when actually they have very little 
about other aspects of their life and pathway’.
 
RESEARCH DROP INS
The Gallery ran weekly online sessions for artists 
interested in artist-led research, providing peer 
support, reviewing and developing projects. 
The group made a joint application for a studio 
residency at Flat-Time House, Peckham to 
explore the significance to the group of the Artist 
Placement Group’s concept of ‘the Incidental 
Person’ which will take place in 2021.

Feedback from Sarah Carpenter (on Instagram)
‘Art as research peer group facilitated by@
michaelar7. United by a common goal - working 
with other disciplines to address systemic 
problems in mental health settings and imagine 
change. Effective change to creativity using my 
practice and empowered in Feeling secure.’

ARTIST MEETS - WITH PRIMARY 
We began our Artist Meets project in partnership 
with Primary to connect five artists from 
each organisation. This year two pairs held 
their first conversation: Fatma Durmush (BG) 
and Jo Wheeler (Primary) and Mr X (BG) and 
Frank Abbott (Primary). The aim is to discuss 
artistic practice and working collaboratively, 
and award small bursaries to develop projects. 

The programme is supported by talks open to 
participating artists on subjects such as working 
collaboratively and artists’ archives.

SHORT COURSE: ARTIST BOOKS
This four-week course was led by artists Liz Atkin 
and Beth Hopkins. Artists were sent a pack of 
materials and supported to use a monochrome 
palette and work with memory, text and 
experimentation. We made different structures of 
books and used a range of materials to fill them, 
from ink to charcoal and collage. The sessions 
were process-led and aimed to give artists new 
tools to develop their own practice.

Artist Development Programme 

Photograph by Karta Kaur 

and Sarah Carpenter
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SHORT COURSE: IN CLAY
This course explored using clay, and like the 
artist books course, attracted a range of Bethlem 
artists spread out geographically, with a range of 
skills and experience, united by their interest in 
clay. 
 
We gathered feedback on the benefits of 
commissioning co-delivered workshops from 
lead artists Karta Kaur and Sarah Carpenter.
 
‘Co-devising the course opened up new ways 
of thinking, new approaches and a course that 
would have been completely different if we were 
each working separately. As there is more to 
navigate / negotiate when you collaborate, the 
planning stages took longer than usual, but I 
think led to a more considered and well-rounded 
approach, so was really worthwhile for both us 

and the participants... My practice has certainly 
changed from this experience. Karta has made 
me reflect upon the speed in which I work 
and the value of slowing things down. I would 
certainly recommend co-divising, and in the 
future, would ask if this could be an option for 
other workshops I am asked to deliver’. (Sarah 
Carpenter)
 
‘Our combined and complementary experience 
and approaches allowed us to deliver, in my 
opinion, a far better clay workshop than if I had 
done it on my own. Co-hosting the workshop 
with someone else greatly reduced my stress, 
and provided back-up when one of us had 
internet connection difficulties’. (Karta Kaur)
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She benefitted greatly from the 
semi-structured format, the human 
interaction & the opportunity to show 
other participants and teachers her 
work, and finally - the unfaltering 
encouragement and inclusivity 
provided by the facilitators. I would 
wholeheartedly recommend this to 
any of my clients in the future and 
hope that you will be able to provide 
more of these brilliant sessions.

‘Picked up some great tips, 
was great to be part of a 
class once a week and work 
with a group while at home.  
A great respite and enjoyable 
time during lockdown.’
‘Made me explore new 
techniques and try new ways 
of making. I enjoyed feeling 
part of a community of 
makers.’ 
 
‘It has made me think of 
experimenting more. It also 
helped my wellbeing to be 
doing art with other people.’
 
‘It definitely improved my 
wellbeing, working alongside 
others and feeling inspired. 
I loved Sarah’s session 
working with textures. It gave 
me ideas for next time I work 
with clay in my own practice. 
Squeezing clay through a 
sieve was very satisfying! 
Thank you for your generosity 
sending out the resources, I 
will be able to use them in my 
own practice.’
 
Thank you for the opportunity 
to take part in the course. I 
hadn’t realised how much I 
had missed doing anything 
creative and I probably 
wouldn’t have done anything 
without joining in the course. 
The materials were a lovely 
surprise and I am very 
grateful for them. It gave me 
a bit of confidence knowing I 
had the same equipment as 
everyone else, as I didn’t have 
anything more than a pen and 
pencil at the time.
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It was very well facilitated as 
I felt relaxed and no pressure 
to do a ‘good’ drawing.  I felt 
more creative than I have 
ever done before.
 

The workshops had 
enormous value - esp having 
a scheduled time in the 
working day where it’s OK 
to stop and do something 
thoughtful and creative
 

They gave 
me a feeling 
of wellbeing 

Some days they have been 
a nice break from the 
noise, others I have learnt 
how to do new things, 
every time I’ve come away 
happy and  feeling like I’ve 
done something creative

LUNCHTIME DRAWING WORKSHOPS FOR 
SOUTH LONDON AND MAUDSLEY NHS 
FOUNDATION TRUST (SLAM) STAFF
Artist Liz Atkin ran a series of 8 weekly online 
lunchtime drawing workshops. We had over 
20 people attend every session, with over 40 
attendees in total. 
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Commissions
HOLD is a new public artwork by artist Sarah 
Carpenter, installed in Maudsley Hospital’s 
reception area. It was funded by Maudsley 
Charity and commissioned by South London 
and Maudsley NHS Foundation Trust to 
celebrate SLaM nurses past and present.

Over Autumn 2020 we worked closely with 
artist Sarah Carpenter and Nurse Consultant 
Mary Yates on a new public artwork 
commission to celebrate International Year 
of the Nurse and Midwife 2020. Sarah ran 
several workshops with SLaM nurses as well a 
plaster casting workshop where patients cast 
their own hands to be used in the installation. 
The finished work is comprised of 3 parts, a 
window vinyl work, a set of plaster cast hands 
holding objects relating to nursing and a set 
of 4 photographs of the objects. For more 
information see our website.



This page and left: Details from HOLD, a public artwork by 
artist Sarah Carpenter for Maudsley Hospital’s reception 
area. Commissioned by the South London and Maudsley 
NHS Foundation Trust to celebrate SLaM nurses past and 
present, the artwork is funded by Maudsley Charity. 
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Mental Health and Justice
Mental Health and Justice is a 4-year project 
funded by Wellcome Trust in partnership with 
Kings College London’s Institute of Psychiatry, 
Psychology & Neuroscience that supports the 
reform agenda in mental health and mental 
capacity legislation, looking at capacity to make 
decisions.

Bethlem Gallery is commissioning artists 
for each strand of research, to interrogate 
researchers’ projects and, through their artistic 
practice and research identities, to encourage 
public debate and involvement.  

Following events in Summer 2020, the Gallery 
worked with the Lewis family to commission a 
documentary by director Daisy Ifama as part of 
the Mental Health and Justice Project. Filming 
took place in December 2020. 

Overnight on 24th June 2020, graffiti reading 
‘RIP SENI’ appeared on a public artwork outside 
Bethlem Royal Hospital, a psychiatric hospital 
in South London. The red spray-painted letters 
called attention to Seni Lewis, a 23-year-old 
black man who died at the hands of 11 police 
officers while in the care of the hospital in 2010.

The artwork had been created by Turner-prize 
nominee Mark Titchner as part of the Mental 
Health and Justice Project. It was made up of 
eight placards asking questions about mental 
capacity and assessment, creating a powerful 
resonance between the artwork and the new 
graffiti.

The resulting film reflects multiple perspectives, 
from mental health professionals to families 
who have lost loved ones in police custody, 

Image credit: Some questions about us, amended with RIP Seni. 
Original 2019 work by Mark Titchner. Still image from documentary 
film, RIP SENI.
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prisons and psychiatric hospitals. It explores 
Seni’s story, the crisis of mental health and 
racism in the UK, the long fight for justice and 
what happens when members of the public take 
art into their own hands. The film launched in 
May 2021, premiering at Sheffield DocFest.

In other strands, Beth Hopkins has been 
running Flight of ideas: self-binding directives 
through making, a series of creative workshops 
for people who identify as living with bipolar 
disorder. They are directly informing and 
informed by current research into this area.

Jade Monserrat and Nikita Gill produced ‘Inside/
Outside’, a written response to Mark Titchner’s 
‘Some questions about us’, commissioned as 
part of the Mental Health and Justice Project. 
The risograph edition of ‘Some questions about 

us’ was chosen by Monserrat and Gill in their 
Manchester Gallery show Constellations: Care 
and Resistance.



Who we are

Bethlem Gallery Projects Ltd is a charitable 
company limited by guarantee, incorporated 
on 29 August 2012 and registered with the 
Charity Commission as linked to Maudsley 
Charity on 26 February 2013.  The governing 
document of the charity is the Articles of 
Association. Charity no. 1175877-1.

BOARD OF DIRECTORS
Who’s on the board Rachel Evans (Chair) 
- Director for Strategy and People, Oxleas 
NHSFT; Victoria Pomery OBE - Director of 
Turner Contemporary; Dr David O’Flynn - 
Adamson Collection and SLaM Consultant 
Psychiatrist; Rebecca Gray - Chief Executive, 
Maudsley Charity; Kate Morris (Treasurer) - 
Finance Director, Morden College; Shamita 
Sharmacharja – Curator, Wellcome Collection.

ADVISORY BOARD
Who’s on the board Beth Hopkins - Bethlem 
Artist, Xavier White, Bethlem Artist, Leon 
Bailey - Bethlem Artist, Sue Morgan - Bethlem 
Artist, Gabrielle Richards - Head Occupational 
Therapist Bethlem Main Occupational Therapy 
Dept, Max Reeves - Bethlem Artist, John 
Healy – Bethlem Artist, Colin Gale, Director 
Bethlem Museum, Imogen Gray, Collection 
Manager, Guys and St Thomas’ Charity, Molly 
Bretton, Access and Communities Manager, 
Royal Academy of Arts.

Topics discussed digital engagement, artist 
network, audience strategy, vision and 
mission

PARTNERSHIPS & PROJECTS
South London and Maudsley NHS Foundation 
Trust, Bethlem Museum of the Mind, The 
Lancet Psychiatry, Mental Health & Justice 
project with the Institute of Institute of 
Psychiatry, Psychology & Neuroscience, 
Queen Mary University, The Courtauld 
Institute of Art, Primary, City of London 
Sinfonia, British Art Network, The Institute for 
Arts in Therapy and Education, University of 
East London; Key Changes

PRESS – COVERS AND ARTICLES
Lancet Psychiatry (cover commissions Daniel 
Regan and Esther Maxwell-Orumbie);
Studio International; Raw Vision; Baring 
Foundation Cover (David Beales).

TALKS/ADVISORY
The Gallery team and artists advise on other 
projects, speak on panels and teach on MA 
courses.

‘I now have a dream of meeting and working 
with everyone going into mental healthcare 
within the arts, in order to empower them to 
make change and to see things from a service 
users point of view!’ Sarah Carpenter, who 
delivered a day workshop with students from 
the MA in Integrative Arts Psychotherapy 
at The Institute for Arts in Therapy and 
Education, in collaboration with the University 
of East London.

26 Bethlem Gallery Annual Review 2020-21
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Finance

This year the Gallery was affected by 
Coronovirus. Staff remained well and the 
gallery liaised with South London and 
Maudsley NHS Foundation Trust to follow NHS 
and government guidance on safe working 
practices. 

Vitally, there was no impact on our core 
funding – our core funder Maudsley Charity 
and our main project funder Wellcome Trust 
were still able to award grants and were 
committed to doing so at the agreed level 
going forward into 2022. 

RESERVES
The trustees’ policy is to carry a minimum 
of 3 months operating expenses in reserve.  
The unrestricted reserves carried forward as 
at 31 March 2021 are £77,803, slightly above 
the target level due to some underspend 
during the lockdowns and programmes being 
postponed. 
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Bethlem Gallery Projects Ltd
(Private Company limited by guarantee and not having share capital)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2021

2021 2021 2021 2020
£ £ £ £

Income from: Unrestricted 
funds

Unrestricted 
funds

Total funds Total funds

Donations 2 244,319 83,088 327,407 292, 465
Charitable activities: 
Gallery income

13,337 - 13,337 28,555

Other 55 - 55 120
Total income 257,711 83,088 340,799 321,140

Expenditure on: 
Charitable Activities 3

231,686 74,362 306,048 296,272

Total Resources 
Expended

231,686 74,362 306,048 296,272

Net (expenditure)/
income

26,025 8,726 34,751 24,868

Net Movement in 
Funds

26,025 8,726 34,751 24,868

Fund Balances 
Brought Forward

51,778 45,563 97,341 72,473

Fund Balances Carried 
Forward

77,803 54,289 132,092 97,341
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Bethlem Gallery 
Bethlem Royal Hospital, 
Monks Orchard Road, 
Beckenham, 
Kent, 
BR3 3BX

info@bethlemgallery.com

Bethlem Gallery Projects is a not-for-profit company 
limited by guarantee (company number: 08194872) and a 
linked charity (charity no. 1175877-1) to our umbrella 
charity the Maudsley Charity.

© 2021 Bethlem Gallery, all rights reserved


